	GIOC Mandatory Manual Checklist 

	<EVENT NAME/DATE> 

	Race Director:
	

	Operations Manager/Director:
	

	Regional Director:
	

	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Operational Staff Manual
	
	
	
	

	Directory
	
	
	
	

	Staff Contacts
	☐	☐	☐	

	Agency/Government Contacts
	☐	☐	☐	

	Set-up/Bump-In Schedule
	
	
	
	

	Goals for completion each day
	☐	☐	☐	

	Key staff/city official/agency meetings
	☐	☐	☐	

	Race day obligations and staff shifts
	☐	☐	☐	

	Venue walk-throughs scheduled prior to occupying space
	☐	☐	☐	

	Tear down/Bump-Out Schedule
	
	
	
	

	Goals for rolling tear down on race day
	☐	☐	☐	

	Labor schedule/vol schedule and tasks
	☐	☐	☐	

	Venue walk-throughs scheduled prior to leaving space to discuss any damage
	☐	☐	☐	

	Venue Maps
	
	
	
	

	Swim Start and Swim Finish layouts
	☐	☐	☐	

	Transition Area layout
	☐	☐	☐	

	Finish Line Area layout
	☐	☐	☐	

	
	
	
	
	

	Medical and EMS/Ambulance Service Plan
	
	
	
	

	Medical Team
	
	
	
	

	Medical Director Contact
	☐	☐	☐	

	Key Medical Personnel Contacts
	☐	☐	☐	

	EMS/Ambulance Service Contacts
	☐	☐	☐	

	Shift times or timeframe for medical coverage
	☐	☐	☐	

	Communication Plan
	
	
	
	

	Plan for reporting incidents between medical, EMS, and IRONMAN Central Command/Event Operations Center
	☐	☐	☐	

	Tracking plan for athletes treated by event medical and transports (must be reported to IRONMAN Central Command/Event Operations Center)
	☐	☐	☐	

	Set-up
	
	
	
	

	Locations and timeframes for fixed medical
	☐	☐	☐	

	Locations or zones and timeframes for EMS/Ambulance Service for each portion of the course
	
	
	
	

	Swim Start and Finish
	☐	☐	☐	

	Bike Course
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Run Course
	☐	☐	☐	

	Transition Area(s)
	☐	☐	☐	

	Finish Line
	☐	☐	☐	

	Back-fill plan in the event of a transport for each area
	☐	☐	☐	

	Extraction points (both for athlete and transport/ambulance)
	
	
	
	

	Swim Course
	☐	☐	☐	

	Transition
	☐	☐	☐	

	Finish Line
	☐	☐	☐	

	Main Medical
	☐	☐	☐	

	Equipment and Supply plan
	☐	☐	☐	

	Local Hospitals
	
	
	
	

	List of hospitals that would be transported to and distance from venue/course
	☐	☐	☐	

	Weather Variables
	
	
	
	

	Any additional equipment needed for forecasted extreme heat and humidity conditions (if applicable)
	☐	☐	☐	

	Any additional equipment needed for forecasted extreme cold or freezing rain (if applicable)
	☐	☐	☐	

	Mass Casualty
	
	
	
	

	Medical facility resources available in the event of a mass casualty
	☐	☐	☐	

	
	
	
	
	

	Swim Safety Plan
	
	
	
	

	Contact Information
	
	
	
	

	Swim Director
	☐	☐	☐	

	Swim Captains/Team Leaders
	☐	☐	☐	

	Involved Agencies
	☐	☐	☐	

	Description of Swim Course
	☐	☐	☐	

	Swim Course Maps
	
	
	
	

	Distances & buoy layout (GPS waypoints if available)
	☐	☐	☐	

	Overall dispersions of safety assets
	☐	☐	☐	

	Locations of extraction points & EMS/ambulance/medical units
	☐	☐	☐	

	Layout of swim start including any staging areas, warm-up areas and fencing/barricades
	☐	☐	☐	

	Swim start plan
	☐	☐	☐	

	Descriptions of personnel assignments
	
	
	
	

	Paddleboards
	☐	☐	☐	

	Kayaks
	☐	☐	☐	

	PWC (Personal watercraft)
	☐	☐	☐	

	Boats
	☐	☐	☐	

	Fixed spotters
	☐	☐	☐	

	Rescue boats (BLS/ALS)
	☐	☐	☐	

	Divers
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Other lifeguards/safety personnel- equipment
	☐	☐	☐	

	Safety boats (Perimeter security, shark, crocodile spotters, etc.)
	☐	☐	☐	

	Contingency Plan
	
	
	
	

	Delays
	☐	☐	☐	

	Shortened Course
	☐	☐	☐	

	Cancellation
	☐	☐	☐	

	Swim start procedure
	☐	☐	☐	

	Troubled swimmer protocol/rescue
	☐	☐	☐	

	Time schedule with cut-off times and course closures
	
	
	
	

	Intermediate Cut-Off (if applicable)
	
	
	
	

	Cut-off time based on scheduled last athlete to start swim
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	Final Course Closure
	
	
	
	

	Course closure time based on scheduled last athlete in the water
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	Swim clearance procedure
	☐	☐	☐	

	Other water safety plans specific environment, e.g., shark safety plan
	☐	☐	☐	

	Practice Swim Clearance Procedure (if applicable)
	☐	☐	☐	

	
	
	
	
	

	Bike Course Plan
	
	
	
	

	Staffing/personnel plan
	☐	☐	☐	

	Volunteer plan
	☐	☐	☐	

	Overall map that shows:
	
	
	
	

	Aid station locations
	☐	☐	☐	

	Mile/kilometer markers
	☐	☐	☐	

	Police and/or pointer plan per intersection (with timeline for estimated time onsite)
	☐	☐	☐	

	Traffic control plan/intersection plan
	☐	☐	☐	

	Aid station locations & timeline for set-up
	☐	☐	☐	

	Personal Needs locations/plan (if applicable)
	☐	☐	☐	

	Ice Plan (if applicable)
	☐	☐	☐	

	Lead Athlete & Last Athlete Plan
	
	
	
	

	Staff person communicating position of lead athlete and how they are communicating with IRONMAN Central Command
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Staff person communicating position of last athlete and how they are communicating with IRONMAN Central Command
	☐	☐	☐	

	Lead vehicle plan (Please refer to IRONMAN Lead Escort Policy)
	☐	☐	☐	

	Course cut-off locations
	☐	☐	☐	

	Location of intermediate cut-offs
	☐	☐	☐	

	Course Cut-off Times
	
	
	
	

	Intermediate cut-offs (for each cut-off point)
	
	
	
	

	Cut-off time of day based on scheduled last athlete to start the swim
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location(s)
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	[bookmark: _Hlk159313613]Final Course Closure
	
	
	
	

	Closure time based on scheduled last athlete to start the swim
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	
	
	
	
	

	Run Course Plan
	
	
	
	

	Staffing/personnel plan
	☐	☐	☐	

	Volunteer plan
	☐	☐	☐	

	Overall map that shows:
	
	
	
	

	Aid Station locations
	☐	☐	☐	

	Mile/kilometer markers
	☐	☐	☐	

	Police and/or pointer plan per intersection (with timeline for estimated time onsite)
	☐	☐	☐	

	Traffic control plan/intersection plan
	☐	☐	☐	

	Aid Station locations & timeline for set-up/teardown
	☐	☐	☐	

	Personal Needs location/plan (if applicable)
	☐	☐	☐	

	Ice Plan (if applicable)
	☐	☐	☐	

	Lead riders (please refer to IRONMAN Lead Escort Policy)
	☐	☐	☐	

	Course Cut-Off Locations
	
	
	
	

	Location of intermediate cut-offs
	☐	☐	☐	

	Course Cut-off Times
	
	
	
	

	Intermediate Cut-offs (for each cut-off point)
	
	
	
	

	Cut-off time of day based on scheduled last athlete to start the swim
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location(s)
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	Final Course Closure
	
	
	
	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Course closure based on scheduled last athlete to start the swim
	☐	☐	☐	

	Team member assigned to manage cut-offs at this location
	☐	☐	☐	

	Instructions for cut athletes
	☐	☐	☐	

	
	
	
	
	

	Bike Technical/Mechanical Support Plan
	
	
	
	

	Tech/Mechanical Support provides mechanical assistance to athletes on the bike course
	☐	☐	☐	

	All IRONMAN and IRONMAN 70.3 events will provide tech/mechanical support
	☐	☐	☐	

	Mechanical support must be neutral, everyone has equal chance to benefit
	☐	☐	☐	

	Each Race Director/Operations Manager/Operations Director will determine the level of support with the goal of providing the highest level possible given the constraints of the individual course and tech/mechanical availability:
	
	
	
	

	Level 1
	
	
	
	

	Tech’s/Mechanics in T-1 to assist pre-race
	☐	☐	☐	

	Floor pumps available in T-1 or powered air
	☐	☐	☐	

	Spare tubes and pumps available at aid stations
	☐	☐	☐	

	Level 2
	
	
	
	

	Level 1 provided
	☐	☐	☐	

	Stationary techs/mechanics at specified locations on course or at Aid Stations
	☐	☐	☐	

	Level 3 (Required for all IRONMAN and IRONMAN 70.3 Regional and World Championship events)
	
	
	
	

	Levels 1 and 2 provided
	☐	☐	☐	

	Roving techs/mechanics on course
	☐	☐	☐	

	Tech/Mechanical Support should be outlined in the Athlete Information Guide
	☐	☐	☐	

	Tech/Mechanical Support should be outlined in the Athlete Briefings
	☐	☐	☐	

	When Level 3 support is used, Race Directors/Operations Managers/Operations Directors must have maps for Tech/Mechanical Units
	☐	☐	☐	

	The roving Tech/Mechanics units must have communication with Central Command/Race Operations Center
	☐	☐	☐	

	
	
	
	
	

	Support and Gear (SAG) Support Plan
	
	
	
	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Provide basic information on SAG sector and route maps
	☐	☐	☐	

	Staffing/Personnel Plan
	
	
	
	

	Volunteer/staff drivers list
	☐	☐	☐	

	Race day vehicle pickup meeting points and times
	☐	☐	☐	

	Briefing and safety instructions for the drivers:
	
	
	
	

	Instructions for how to communicate with Central Command/Race Operations Center
	☐	☐	☐	

	Safety instructions for driving through the course
	☐	☐	☐	

	Instructions on when to communicate to Central Command/Race Operations Center if the driver is not able to answer an athlete’s questions/concern
	☐	☐	☐	

	IRONMAN course team staff assigned to sectors/SAG/cut-off points
	☐	☐	☐	

	Vehicles
	
	
	
	

	Pickup/drop off dates from rental facility
	☐	☐	☐	

	Person(s) responsible for pick-up of vehicles
	☐	☐	☐	

	Type of vehicles
	☐	☐	☐	

	Communications Plan
	
	
	
	

	What will be used by the drivers on race day to communicate with Central Command/Race Operations Center
	☐	☐	☐	

	Locations and Hours
	
	
	
	

	Positions of SAG vehicles on course
	☐	☐	☐	

	Arrival/departure times at assigned positions
	☐	☐	☐	

	Intervals at which athletes will be returned to transition (after specific wait period, only at conclusion of the race in that section of course, etc.)
	☐	☐	☐	

	Sweep and Intermediate Cut-off Plan
	
	
	
	

	Timeline of start of sweep, moving from SAG assigned location to intermediate cut-off location
	☐	☐	☐	

	Outline of SAG vehicles assigned to cut-off locations
	☐	☐	☐	

	Sector assignment, etc.
	☐	☐	☐	

	Equipment List
	
	
	
	

	Radios, hydration, race vehicle stickers, etc.
	☐	☐	☐	

	Sanitary plan
	☐	☐	☐	

	Gloves, hand sanitizer, disinfectant wipes
	☐	☐	☐	

	
	
	
	
	

	Central Communications Plan
	
	
	
	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Provide basic information on the organization and operation of a Central Command/Race Operations Center
	☐	☐	☐	

	Staffing/Personnel Plan
	
	
	
	

	IRONMAN staff members
	☐	☐	☐	

	Any agencies, service providers, etc.
	☐	☐	☐	

	Equipment list (radios, repeaters, etc.)
	☐	☐	☐	

	Location and hours
	☐	☐	☐	

	
	
	
	
	

	Athlete Check-In
	
	
	
	

	Location
	☐	☐	☐	

	Hours of operation
	☐	☐	☐	

	Contact information for lead staff member and volunteer captain/team leader (if applicable)
	☐	☐	☐	

	Diagram of flow
	☐	☐	☐	

	National Federation license check (if applicable)
	☐	☐	☐	

	To include waiver completion and receipt (if applicable)
	☐	☐	☐	

	To include Athlete Kit/Packet collection 
	☐	☐	☐	

	To include timing chip verification station (if applicable)
	☐	☐	☐	

	To include Help Desk/Solutions station
	☐	☐	☐	

	To include Welcome & Awards function tickets (if applicable)
	☐	☐	☐	

	To include weigh-in stations (if applicable)
	☐	☐	☐	

	To include exit into IRONMAN Store wherever possible
	☐	☐	☐	

	Include plenty of stations to minimize lines
	☐	☐	☐	

	Signage and volunteers to direct athletes to the correct positions
	☐	☐	☐	

	Volunteer positions and job descriptions
	☐	☐	☐	

	Necessary supplies for athlete check-in
	☐	☐	☐	

	FAQs for volunteers
	☐	☐	☐	

	Security & signage for entrance and exit (ATHLETES ONLY)
	☐	☐	☐	

	
	
	
	
	

	Side Events Plan
	
	
	
	

	Event type and date
	☐	☐	☐	

	Primary staff contact
	☐	☐	☐	

	Additional lead staff contact (if applicable)
	☐	☐	☐	

	Course and Venue maps
	☐	☐	☐	

	Course Plan
	☐	☐	☐	

	Hydration/Product Plan, including Finish Line (if applicable)
	☐	☐	☐	

	Communication Plan
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Medical Plan
	☐	☐	☐	

	Ambulance/Mobile Medical Transport Plan
	☐	☐	☐	

	Athlete/Participant Check-in Plan
	☐	☐	☐	

	Equipment Plan
	☐	☐	☐	

	Weather Contingency Plan
	☐	☐	☐	

	
	
	
	
	

	Emergency Action Plan
	
	
	
	

	Identification and contact information for:
	
	
	
	

	IRONMAN Staff
	☐	☐	☐	

	Public Safety (i.e., Police, Fire, EMS, Medical, Security, etc.)
	☐	☐	☐	

	Local hospitals & emergency departments
	☐	☐	☐	

	Local weather provider
	☐	☐	☐	

	Staff assignments
	
	
	
	

	Event management
	☐	☐	☐	

	Central Command/Race Operations Center
	☐	☐	☐	

	Area coordinators
	☐	☐	☐	

	Mass Communications Plan
	
	
	
	

	Announcers
	☐	☐	☐	

	Social Media
	☐	☐	☐	

	Email
	☐	☐	☐	

	IRONMAN App
	☐	☐	☐	

	Evacuation routes from:
	
	
	
	

	Expo/Village
	☐	☐	☐	

	Athlete Check-in
	☐	☐	☐	

	Transition Area
	☐	☐	☐	

	Swim Start
	☐	☐	☐	

	Finish Line
	☐	☐	☐	

	Welcome/Awards Functions
	☐	☐	☐	

	Assembly areas/safety zones for each area of the event
	
	
	
	

	Expo/Village
	☐	☐	☐	

	Athlete Check-in
	☐	☐	☐	

	Transition Area
	☐	☐	☐	

	Swim Start
	☐	☐	☐	

	Finish Line
	☐	☐	☐	

	Welcome/Awards Functions
	☐	☐	☐	

	Plan on how to handle:
	
	
	
	

	Medical emergencies/mass casualties
	☐	☐	☐	

	Fires
	☐	☐	☐	

	Weather
	☐	☐	☐	

	Bomb threat/bomb detonation
	☐	☐	☐	

	Suspicious packages
	☐	☐	☐	

	Lost children or family members
	☐	☐	☐	

	Active shooter
	☐	☐	☐	

	Vehicle intrusion
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	ALL race STOP (and restart if considered safe)
	☐	☐	☐	

	Other possible incidents endemic to the specific venue
	
	
	
	

	Dangerous marine life/other wildlife
	☐	☐	☐	

	Hazardous material spills
	☐	☐	☐	

	Civil unrest such as demonstrations/riots
	☐	☐	☐	

	VIP/dignitary involvement
	☐	☐	☐	

	Terrorism or Terroristic acts
	☐	☐	☐	

	Earthquake/tsunami
	☐	☐	☐	

	
	
	
	
	

	Athlete Information Guide
	
	
	
	

	Welcome Letter
	☒	☐	☐	

	Table of Contents
	☒	☐	☐	

	Letter from your Head Referee or Event Director (outlining major rules of the event)
	☐	☐	☐	

	Schedule of Events/Race Functions
	
	
	
	

	Time of each event/athlete function
	☒	☐	☐	

	Location of each event/athlete function
	☒	☐	☐	

	Include athlete briefing times, expo, and merch store hours, etc.
	☒	☐	☐	

	Pre-Race Information
	
	
	
	

	Athlete check-in information (include National Federation Membership or equivalent insurance details)
	☒	☐	☐	

	[bookmark: _Hlk158276266]Parking information for any pre-race activities
	☐	☐	☐	

	Bike and gear check-in (if applicable)
	☒	☐	☐	

	Bike and gears bags (what needs to go into each)
	☒	☐	☐	

	Morning clothes/streetwear bags
	☒	☐	☐	

	Venue addresses
	☒	☐	☐	

	Race emergency contact information – email and phone number
	☐	☐	☐	

	Athlete wristband (explain what this is sued for and that it is mandatory)
	☒	☐	☐	

	Welcome Function (if applicable)
	☐	☐	☐	

	Practice Swim (if applicable)
	☐	☐	☐	

	Public transportation details where applicable
	☒	☐	☐	

	Race Day Information
	
	
	
	

	Race day parking
	☐	☐	☐	

	Shuttle bus information (if applicable)
	☐	☐	☐	

	Transition race morning details to include any gear check-in access to gear bags and/or bike check-in (if applicable)
	☒	☐	☐	

	Aid Station product list (food and beverage available at aid stations)
	☐	☐	☐	

	Race timing and cut-off information (swim, bike, and run cut-offs)
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Recommendation of items that the athlete needs to bring to the race
	☐	☐	☐	

	Withdrawal and timing chip return process
	☐	☐	☐	

	[bookmark: _Hlk158276290]Post-Race Information
	
	
	
	

	Bike and gear bag recovery, including morning clothes/streetwear bag pickup
	☐	☐	☐	

	Post-Race athlete shuttle (if applicable)
	☐	☐	☐	

	[bookmark: _Hlk158276315]Post-Race massage therapy (if applicable)
	☐	☐	☐	

	Athlete food tent
	☐	☐	☐	

	Results and Awards Ceremony
	☐	☐	☐	

	Race photography
	☐	☐	☐	

	Lost and found
	☐	☐	☐	

	Medical area
	☐	☐	☐	

	Lost chip (what the athlete should do if he or she loses a chip during the race)
	☐	☐	☐	

	Swim Course
	
	
	
	

	Course summary
	☒	☐	☐	

	Course map
	☒	☐	☐	

	Location of swim start and swim finish
	☒	☐	☐	

	Swim start type (rolling, wave, etc.)
	☒	☐	☐	

	Swim course rules and instructions
	☒	☐	☐	

	SwimSmart Top 10 Checklist
	☐	☐	☐	

	Swim course cut-off and closure information
	☒	☐	☐	

	Transition procedure swim to bike
	☐	☐	☐	

	Relay procedures
	☐	☐	☐	

	Bike Course
	
	
	
	

	Course summary
	☒	☐	☐	

	Course map
	☒	☐	☐	

	Location of bike start and bike finish
	☒	☐	☐	

	Turn by turn bike course directions
	☒	☐	☐	

	Bike course elevation information
	☐	☐	☐	

	Bike course cut-off and closure information (including intermediate cut-offs)
	☒	☐	☐	

	Bike course rules and instructions (make sure to include positioning rules, time penalties, location of penalty tents, referee card colors and the corresponding penalties, what to do in the event that an athlete receives a penalty)
	☒	☐	☐	

	Approximate distance between each aid station or aid station locations
	☒	☐	☐	

	Bike tech/mechanical information (pre-race and during race)
	☒	☐	☐	

	SAG details
	☐	☐	☐	

	Transition procedure bike to run
	☐	☐	☐	

	Run Course
	
	
	
	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Course summary
	☒	☐	☐	

	Course map
	☒	☐	☐	

	Location of run start and run finish
	☒	☐	☐	

	Turn by turn run course directions
	☒	☐	☐	

	Run course elevation information
	☐	☐	☐	

	Night visibility requirements (if applicable) (i.e., reflective tape, high visibility sash)
	☒	☐	☐	

	Run course rules and instructions
	☒	☐	☐	

	Finish Line Policy (i.e., no friends or family allowed to cross the finish with the athlete)
	☐	☐	☐	

	Finish line and recovery procedure (timing chip return, etc.)
	☐	☐	☐	

	Rules Applying to the Entire Course
	
	
	
	

	Any National Federation specific rules
	☐	☐	☐	

	Anti-doping information
	☐	☐	☐	

	Outside assistance rules (please refer to the IRONMAN Competition Rules for details)
	☐	☐	☐	

	List any event specific rules that differ from the IRONMAN Competition Rules
	☒	☐	☐	

	Rules on communication devices (please see IRONMAN Competition Rules for details)
	☒	☐	☐	

	What an athlete should do if they are withdrawing from the race
	☐	☐	☐	

	Policy on transferring registration to another athlete (we don’t allow athlete to transfer his or her registration to another person. This will result in disqualification and potential suspension of future IRONMAN events.)
	☒	☐	☐	

	Physically Challenged/Intellectual Disability Open (PC/ID Open) Division
	
	
	
	

	Specific swim rules, start times, and locations
	☐	☐	☐	

	Specific bike rules
	☐	☐	☐	

	Specific run rules
	☐	☐	☐	

	Participation in the PC/ID Open Division is available to athletes with a medically verified Visual Impairment, Special Teams, athletes with an intellectual disability, or athletes with a medically verified physical or neurological impairment that substantially limits one or more major life activities. Athletes with other miscellaneous medical conditions such as, but not limited to, intolerance to temperature extremes, organ transplants, joint replacements (endoprosthetics), kidney dialysis, hearing impairments, and/or cognitive impairment (except for approved ID Open athletes) are not eligible to participate in the PC/ID Open Division
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	PC/ID Open athletes are not eligible for awards or World Championship slots
	☐	☐	☐	

	Handcycle Division (if applicable)
	
	
	
	

	Specific swim rules, start time, and locations
	☐	☐	☐	

	Specific bike and run rules
	☐	☐	☐	

	Open Division
	
	
	
	

	The following should be outlined in the Athlete Information Guide:
	☐	☐	☐	

	The Open Division is a non-competitive, participatory division which is open to any able-bodied athlete who cannot or do not wish to race in a competitive age or gender group
	☐	☐	☐	

	There is no approval process required for participation in the Open Division. Athletes can self-select to participate in the Open Division when registering for the event
	☐	☐	☐	

	Any athlete who wants to change to the Open Division during race week can do so during the onsite athlete check-in process. Please visit the solutions desk inside the Athlete Check-in area to change divisions
	☐	☐	☐	

	Athletes in the Open Division are not eligible for awards or World Championship slots
	☐	☐	☐	

	Athletes in the Open Division are subject to the IRONMAN Competition Rules as set forth in Article I – VII, and Article XI. Please refer to the IRONMAN Policies for additional information.
	☐	☐	☐	

	World Championship Qualifying Information
	
	
	
	

	Number of slots
	☐	☐	☐	

	Location of World Championship
	☐	☐	☐	

	Time and location of slot allocation/roll down
	☐	☐	☐	

	Entry fee for World Championship
	☐	☐	☐	

	Forms of payment (i.e., credit card only)
	☐	☐	☐	

	Slot Allocation Policy
	☐	☐	☐	

	Roll Down Policy
	☐	☐	☐	

	Anti-Doping Policy
	☐	☐	☐	

	Side Event Information (if applicable)
	
	
	
	

	IRONKIDS, Fun Run, etc.
	☐	☐	☐	

	Registration information
	☐	☐	☐	

	Location and time
	☐	☐	☐	

	Course description
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Cost
	☐	☐	☐	

	TriClub Program (if applicable)
	☐	☐	☐	

	
	
	
	
	

	Athlete Briefing Presentation
	
	
	
	

	Schedule
	☐	☐	☐	

	Athlete check-in hours
	☐	☐	☐	

	Transition/bike check-in hours
	☐	☐	☐	

	Subsequent athlete briefing times (if applicable)
	☐	☐	☐	

	Morning transition access
	☐	☐	☐	

	Race Start
	☐	☐	☐	

	Slot allocation and awards
	☐	☐	☐	

	Weather Forecast
	
	
	
	

	Race day and day before race day
	☐	☐	☐	

	Expected water conditions
	☐	☐	☐	

	Expected water temperature (wetsuit status, wetsuit optional start (if applicable))
	☐	☐	☐	

	Race Kit Items
	
	
	
	

	Athlete wristband to be worn at all times
	☐	☐	☐	

	Sticker sheet, swim cap, tattoos, morning clothes/streetwear bag, transition bags, personal needs bags, etc.
	☐	☐	☐	

	Transition/Bike Check-in
	
	
	
	

	Location
	☐	☐	☐	

	Hours
	☐	☐	☐	

	Helmet and bike instructions (stickers, inspections, etc.)
	☐	☐	☐	

	No bike check-in race morning
	☐	☐	☐	

	Personal Needs bag drop off (if applicable)
	☐	☐	☐	

	Bike check out details
	☐	☐	☐	

	Timing Chips
	
	
	
	

	Where are the timing chips being distributed (athlete check-in or bike check-in)
	☐	☐	☐	

	What athletes need to do if they lose their timing chip (i.e., who do they alert and how do they get a new chip)
	☐	☐	☐	

	Information regarding what an athlete needs to do if they plan not to start the race, or drop out race morning (information on who athletes need to call and how they return they timing chip)
	☐	☐	☐	

	Morning Transition
	
	
	
	

	Hours
	☐	☐	☐	

	Access only to bikes, not bags (if applicable)
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Items to bring (swim cap, bike shoes, helmet, nutrition/hydration, bike pump, etc.)
	☐	☐	☐	

	Relay Teams (if applicable)
	
	
	
	

	Instructions for check-in, timing chip exchange, exchange zones, access to post race, etc.
	☐	☐	☐	

	Bike Technical/Mechanical Service
	
	
	
	

	Available pre-event (expo, bike check-in, T1, etc.)
	☐	☐	☐	

	On course tech support
	☐	☐	☐	

	Static locations and/or mobile bike techs
	☐	☐	☐	

	First come first served basis, expect wait times
	☐	☐	☐	

	Swim Course
	
	
	
	

	Turn by turn description with cardinal directions
	☐	☐	☐	

	Key notes (e.g., glasses table instructions, replacement swim cap/timing chip location, athletes can hold on to any swim asset/equipment so long as no forward progress is made, swim start organization, etc.)
	☐	☐	☐	

	Notable locations (glasses table, aid stations, etc.)
	☐	☐	☐	

	Key item to emphasis: “Follow the prescribed course. It is the athlete’s responsibility to know the course.  Athletes must cover the prescribed course in its entirety. Failure to do so will result in a disqualification.  If an athlete must exit the course, he or she shall re-enter the course at the same point of departure before continuing.”
	☐	☐	☐	

	Bike Course
	
	
	
	

	Turn by turn description with cardinal directions
	☐	☐	☐	

	Key notes (e.g., technical points on the bike course with steep descents/sharp turns, closed to traffic or open to traffic, elevation change for bike, directional course arrows and signage, etc.)
	☐	☐	☐	

	Notable locations (aid stations, bike tech, penalty tent, etc.)
	☐	☐	☐	

	Key item to emphasis: “Follow the prescribed course. It is the athlete’s responsibility to know the course.  Athletes must cover the prescribed course in its entirety. Failure to do so will result in a disqualification.  If an athlete must exit the course, he or she shall re-enter the course at the same point of departure before continuing.”
	☐	☐	☐	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Run Course
	
	
	
	

	Turn by turn description with cardinal directions
	☐	☐	☐	

	Key notes (e.g., closed to traffic or open to traffic, elevation change for run, directional course arrows and signage run course, timing chip return, etc.)
	☐	☐	☐	

	Notable locations (personal needs, aid stations, etc.)
	☐	☐	☐	

	Key item to emphasis: “Follow the prescribed course. It is the athlete’s responsibility to know the course.  Athletes must cover the prescribed course in its entirety. Failure to do so will result in a disqualification.  If an athlete must exit the course, he or she shall re-enter the course at the same point of departure before continuing.”
	☐	☐	☐	

	Train Crossing (if applicable)
	
	
	
	

	Course locations of possible train crossings
	☐	☐	☐	

	Aid Stations
	
	
	
	

	Locations/number of hits for bike and run course
	☐	☐	☐	

	Order of items available
	☐	☐	☐	

	Aid Station athlete etiquette
	☐	☐	☐	

	Discard trash instructions
	☐	☐	☐	

	Location of Personal Needs on bike and run (for IRONMAN events)
	☐	☐	☐	

	Penalties
	
	
	
	

	Instructions to report to penalty tent if an athlete receives a card from officials on the bike, otherwise athlete will receive a DSQ
	☐	☐	☐	

	Location of penalty tent(s)
	☐	☐	☐	

	Common penalties to avoid (drafting, blocking, illegal pass, littering, etc.)
	☐	☐	☐	

	Any local or national federation rules to be followed
	☐	☐	☐	

	Key item to emphasis: “Follow the prescribed course. It is the athlete’s responsibility to know the course.  Athletes must cover the prescribed course in its entirety. Failure to do so will result in a disqualification.  If an athlete must exit the course, he or she shall re-enter the course at the same point of departure before continuing 
	☐	☐	☐	

	Drafting
	
	
	
	

	Visual description of drafting and passing
	☐	☐	☐	

	Instructions for passed athletes to drop out of draft zone
	☐	☐	☐	

	Finish Line
	
	
	
	

	
	Complete
	Incomplete
	Not Provided
	Notes

	Only athletes allowed in the finish line chute, any athlete finishing with a non-athlete will be a DSQ
	☐	☐	☐	

	Instructions for retrieving morning clothes/streetwear bag
	☐	☐	☐	

	Medical
	
	
	
	

	Instructions on who/how athlete should notify staff if they need medical attention
	☐	☐	☐	

	Cut-Offs and Course Closures
	
	
	
	

	An athlete’s individual start time begins when they cross the timing mat at the swim start
	☐	☐	☐	

	Cut-offs for swim, bike, and run (e.g., each athlete will have 1 hour and 10 minutes to complete the swim course)
	☐	☐	☐	

	Include any intermediate course cut-off: provide course distance locations and approximate time of day for all intermediate cut-offs (based on the expected time of the last athlete entering the water)
	☐	☐	☐	

	Course closures for each discipline
	☐	☐	☐	

	Applicable DNF or Not Classified (NC) course verbiage (See GIOC document: Course Cut-offs and Course Closure Guidelines)
	☐	☐	☐	

	Parking (if applicable)
	
	
	
	

	Locations(s)
	☐	☐	☐	

	Restricted access hours (if applicable)
	☐	☐	☐	

	Instructions for spectators
	☐	☐	☐	

	Shuttles (if applicable)
	
	
	
	

	Pick up/drop off locations and schedule
	☐	☐	☐	

	Instructions for athletes with bikes (allowed/disallowed on shuttles)
	☐	☐	☐	

	Instructions for spectators
	☐	☐	☐	

	World Championship Slot Allocation
	
	
	
	

	Number of age group slots available for men and women
	☐	☐	☐	

	Location and time
	☐	☐	☐	

	Roll Down Policy
	☐	☐	☐	

	Registration fee plus Active fee plus local tax (if applicable), and accepted payment types
	☐	☐	☐	

	Awards
	
	
	
	

	Top X in each age group
	☐	☐	☐	

	Location and time
	☐	☐	☐	

	
	
	
	
	



