
































































• Simple, Memorable & Graphically Depicted
• Developed from the Top-Down (with Systemic Representative Input)
• Utilizes both Qualitative and Quantitative Input (Iterative Approach)
• One Model for all Levels
• Research Based & Practice Proven
• Customized to Organizational Context
• Evaluative & Developmental
• Provides a Shared Language 
• Embedded in all HR & Applicable Systems 
• Bucketed Around Five Major Leadership Roles:



What is Servant Leadership?
Servant leadership is a philosophy and set of practices that enriches the lives of individuals, builds better 
organizations and ultimately creates a more just and caring world.

What is a Servant Leader?
A servant leader focuses primarily on the growth and well-being of people and the communities to which 
they belong. While traditional leadership generally involves the accumulation and exercise of power by 
one at the “top of the pyramid,” servant leadership is different. The servant-leader shares power, puts 
the needs of others first and helps people develop and perform as highly as possible.

What are Servant Leadership Capabilities?
Servant Leadership Capabilities at KSB are the observable and measurable skills and behaviors that 
contribute to superior performance and invites every KSB family member to grow, flourish, and fully live 
into their passion for serving others.
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• Talks about future possibilities in 
a positive way.

• Creates milestones and symbols 
to rally support behind the 
vision.

• Articulates the vision in a way 
everyone can relate to.

• Creates organization-wide 
energy and optimism for the 
future.



• Gains insight into patient needs.
• Identifies opportunities that 

benefit the patient and KSB.
• Builds and delivers solutions 

that meet patient expectations.
• Establishes and maintains 

effective patient relationships.











Customized KSB Print-on-Demand Guide, including:
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KSB Hospital aspires to be THE employer of 
choice. Our vibrant and inclusive culture of 

KSB Leadership is the accelerator that drives 
us to meet the needs of our community and 

enables our people to flourish.

Our Culture










































